
Bereavement Policy 
Rationale 
This policy reflects the values and philosophy of Bierton Combined School in relation to the 

‘whole child’ approach embodied in the ‘healthy school’ initiative. It provides a framework 

within which all staff, both teaching and non-teaching, work and gives guidance on how to 

deal sensitively and compassionately in difficult and upsetting circumstances. 

 

Many of the children in our care are likely to encounter the death of a pet, grandparent, 

other relative or family friend during their time at Bierton Combined School. For a few the 

loss will be more immediate and traumatic, involving the loss of a parent, sibling or personal 

friend. 

 

Aims 
Bierton Combined School aims to meet the needs of all of its children and staff. When home 

circumstances are changed because of a death in the family and all around is ‘different’, our 

school aims to be a place that both child and family can rely on, and gain some much needed 

support. If the death is of a child or member of staff, the whole school community will work 

together, with outside agencies as appropriate, to support each other. 

 

Purposes 
1. To foster a caring attitude to those suffering a bereavement. 

2. To encourage a consistent, yet flexible approach to the situation. 

3. To inform all those concerned, including teaching staff, HLTA & LSAs and all other 

support staff and parents of possible approaches. 

 

Procedures 
Bierton Combined School works in partnership with parents. Before children join the school, 

we find out as much as possible about every child, to tailor the academic, social and 

emotional teaching in school to match their needs. Parents should be asked about any 

previous changes that might have profoundly affected their child (divorce, bereavement, 

moving, new babies etc). If there has been bereavement, information on what the child was 

told (in terms of religious beliefs etc.) should be sought, in order that the school does not 

say anything that could confuse or upset the child or family. 

 

Roles and responsibilities 
 

Immediate liaison and support for family: Head teacher, in their absence one of the 

Assistant Head teacher.  In the absence of both – other member of the SLT. 

Giving the news to the rest of the school community: Head teacher, in their absence one of 

the Assistant Head teacher.  In the absence of both – other member of the SLT 
 



Liaising with press, if necessary: Head teacher, Chair of Governors, Assistant Head 

teachers with, if necessary, support from Bucks Press team 

 

Supporting identified pupils: Head teacher or one of the Assistant Head teachers. The class 

teacher and/or another identified member of staff known to the child (decided by the 

Head teacher or Assistant Head teachers) 

 

When school is informed of bereavement or loss the following action 

should be considered: 
· The family should be contacted for appropriate support by the Head teacher or the 

Assistant Head teachers in their absence (See schools’ information pack) 

· The family should be asked how much and what the child already knows, how they have 

been involved. 

· It should be explained to the family how the school can be involved to support the child 

and family. 

· The importance of ‘included care’ will be explained – both parties assessing changes in 

behaviour. (Eating and sleeping patterns may change or behaviour in school may deteriorate 

or the child becomes withdrawn). 

· Involve outside agencies as appropriate e.g. the school nurse. It is important to stress the 

importance of communication between school and home. Without it ultimately both parties 

will fail the child. 

 At half termly intervals, the school should revisit the loss and allow pupils and staff the 

opportunity to reflect on their feelings at this point if it is appropriate. 

 

When the school is informed of the death of a child or member of staff, the 

following action should be considered: 
· The Head teacher or in their absence the Assistant Head teachers will initiate discussion 

with the family and their wishes will be taken into account before decisions are taken on 

how and what to tell the children in school. 

· Counseling should be available if necessary e.g. in cases of sudden or violent death (outside 

agencies should be involved with this). 

· The school may be closed, or as many people as possible released to attend funeral or 

memorial services if they wish to do so. 

· Staff and children should be supported throughout the grieving period; anyone displaying 

signs of stress should be offered appropriate support. 

 

When a member of staff suffers bereavement of a close relative: 
The wishes of the staff member involved will dictate how this news may or may not be 

shared within the school and the wider school community. 

All affected staff will consult with the Head teacher who will follow the procedures laid 

down in the ‘Leave of Absence’ Policy. 

 

Planned response to Bereavement (critical incident or tragedy) 
See appendix 



Template letter informing parents 
See appendix 

 

Resources 
It often helps to raise difficult concepts with the children through stories. Suitable books 

are listed in Appendix. 

 
Conclusion 
A bereaved child, especially if the death concerned is that of a close relative, parent, 

sibling or friend, is likely to be feeling confused, anxious and insecure. At school we should 

aim to provide a stable and supportive environment in which he/she is able to gradually come 

to terms with the loss. It is recognized that this process is lengthy and support is likely to 

be required long term. 
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Appendix: 

Suggested books  

Sad- Michael Rosen 

Water Bugs and Dragonflies – Doris Stickney 

Questions Children Ask – Miriam Stoppard 

A Child’s Parent Dies – Edna Furman 

Helping Children Cope with Grief – Rosemary Wells 

Badger’s Parting Gift – Susan Varley 

I’ll Always Love You - Hans Wilhelm 

The Huge Bag of Worries - Virginia Ironside 

The Day the Sea went out and never came back – Margot Sutherland And 

Nicky Armstrong 

 

 

Changes materials with SEALS resources 

 

 

Books can be found in the library and are available on general loan.  There is 

an additional box for reference purposes only. 

 

 

Two useful websites 
www.childbereavement.org.uk     www.winstonswish.org.uk 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.childbereavement.org.uk/
http://www.winstonswish.org.uk/


Appendix  

Planned Response to Bereavement 
Any critical incident will be responded to in the first instance by the Head teacher if 

possible with the Assistant Head teachers and Chair of Governors.  If the head is not 

available then the Assistant Head teachers will take charge, supported by the SLT. 

 

Support will be requested from the vicar, the LEA, the educational psychology service 

and/or the Child Bereavement Charity as appropriate. 

 

Planned Response: 

 

 The Head teacher communicates directly with the family/person involved as soon as 

possible to ascertain facts.  The Head teacher consults with the family as to their 

wishes on communication with the wider school community. 

 In agreement with the family, the news should be shared within class groups and 

time for sensitive discussion should be allowed. 

 If it is appropriate, the Head teacher will give the news to the school community 

and arrange any necessary support required 

 

Staff should be informed together as soon as possible, ensuring that part- time staff are 

not missed.  Ensure mid-day supervisors are involved in these discussions.  Consider 

relationships within school staffing (between deceased and friends), if it is more 

appropriate, a visit should be made to necessary staff members rather than a phone call. 

 

Children should be told as soon as possible if appropriate (advice can be sought from key 

team in consultation with outside support as necessary) 

 

Before a bereaved child returns to school 
 In agreement with the family, ensure the class has been made aware of the situation, with an 

opportunity for discussion/questions before the child’s return.  Be aware of how many 

children may have known the deceased and for the majority of children this will be their first 

experience of death. 

 Ask the child if they need a circle of friends.  As required, set this up promptly or in 

preparation for their return. 

 Provide a special place to ‘escape to’ and ‘taking a moment’ card – ensure all staff that would 

be in the class are aware of this. 

 Set up regular bubble time to allow time to check in with child – child to choose someone they 

would like to talk to. 

 Use clear language “Your special person died”, rather than “You lost your mum”. 

 In agreement with home, answer children’s questions honestly so that they do not fill the gaps 

with ideas/thoughts that are worse than they need to be.  Sometimes children feel it is 

easier to ask the tricky questions outside the home because they don’t have to worry about 

upsetting people. 

 Children ‘puddle jump’. They may be very upset one moment, asking deep and difficult 

questions, and the next talking about something totally trivial.  Let them do this! 

 Let them talk about them – not you or your own experience.  All situations are unique. 

 



If agreed by those affected, letters should be sent to parents on the same day repeating 

briefly what the children have been told.  Include guidelines from 

www.childbereavement.org.uk     www.winstonswish.org.uk   (many other resources available 

at these sites)   (see Appendix 4) 

 

Prayers said in assembly and candles lit if appropriate. 
 

 Over the next few days, try to continue as normal but allow some flexibility for staff and 

children. 

 Consult with the family on how they would like the school to be represented at the funeral 

(perhaps flowers and/or a collection) Involve children and staff. Identify who will attend the 

funeral.  Close the school if necessary. 

 Ensure staff have support, involve LEA and outside agencies as necessary.  Don’t forget the 

importance of informal mutual support (a cup of tea and a chat in the staffroom) 

 Make sure children have support from within or beyond the school as necessary.  Permit ‘time 

out’ for those children who may need somewhere to go if emotions run high. 

 Make sure that, as a school, we remember.  Consult the family to see if they would be happy 

for the school to hold an assembly that takes the form of a celebration of life, if appropriate. 

 Remember that grieving takes a long time and keep checking that those concerned are coping. 

 Throughout school life, take note of sensitive times for pupils and staff e.g. Mothers Day, 

Anniversaries, Birthdays.  Be conscious of other triggers e.g. emergency topics.  

 

Remember 
We won’t know all the answers 

We must make time to listen to children and remain honest 

Children will often cope better than adults 

Remind staff that if they find things difficult they can always ask for support. 

 

When a child has been bereaved: 
Don’t change school routines, school is one secure thing 

Provide a listening ear again and again and again if needed 

Be honest 

Provide opportunities to play, laugh and sing without guilt but whilst acknowledging feelings 

Keep in contact with home, good communication ensures you have all the facts.  Only say 

what the child knows. 

Allow the child to talk to other children through circle times, P4C etc 

Talk and share memories 

Give children lots of time and do not judge 

 

 Consider the needs of the individual and their attitude to returning to school after 

bereavement.  As necessary, work with the family and relevant professionals to 

implement a return to school plan for the individual. 

 

 

 

 

 

http://www.childbereavement.org.uk/
http://www.winstonswish.org.uk/


Appendix 

Letter template 
 

Before sending a letter home to parents about the death of a pupil, permission must be 
gained from the child’s parents. 
 
The contents of the letter and the distribution list must be agreed by the parents and 
school. 
 
<Address> 

<Date> 

 

Dear Parents 

 

Your child’s class teacher/form tutor/had the sad task of informing the children of the 

death of <Name>, a pupil in <Year>. 

 

<Name> died from an illness called cancer.  As you may be aware, many children who have 

cancer get better but sadly <Name> had been ill for a long time and died peacefully at home 

yesterday. 

 

He/She was a very popular member of the class and will be missed by everyone who knew 

him/her.   

 

When someone dies it is normal for their friends and family to experience lots of different 

feelings like sadness, anger and confusion.  The children have been told that their teachers 

are willing to try to answer their questions at school but if there is anything more that you 

or your child needs to know, please do not hesitate to ring the school office and we would be 

more than happy to help you. 

 

We will be arranging a memorial service in the school in the next few months as a means of 

celebrating <Name..’s> life. 

 

Yours sincerely 

 

 

 

 

<Name>  Head Teacher 

 


